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T 
hey say that time flies when 
you are having fun and there’s 

never been a truer statement when 
it comes to VA Pro. This month is a 
celebration for many reasons, but 
not least because we’re celebrating 
10 years of published content.

Over the past few weeks, I’ve been 
reviewing some of the old articles 
on the website and it’s fair to say 
that the VA industry has come a 
long way in the past ten years. A 
lot can happen in a decade! With all 
the craziness of last year, we didn’t 
actually get a chance to celebrate 
our official 10th Anniversary and 
so in this month’s edition we take 
a little stroll down memory lane to 
look at how things have changed 
since our humble beginnings 
when Joanne Sparkes first came 
up with the idea to create an 
online magazine to support and 
encourage virtual assistants.

Some of you will have been around 
long enough to remember VA life 

before Zoom or Teams (can you 
imagine?!) Others of you may even 
remember the early days of our 
online magazine before VA Pro 
Network was born. This month 
we’ve got some great insights 
from SVA on how the industry has 
grown and we take a look at how 
technology has changed to make 
working as a VA easier than ever 
before.

I’d love to hear the stories about 
how your VA business has 
transformed over the years. Please 

NOTES FROM 
THE ED...

STEPH MIDDLETON-FOSTER
EDITOR

do feel free to reply to me, or even 
better, pop on over the facebook 
group and share your stories there.

Until next time! 

https://www.facebook.com/groups/vapromag
https://www.facebook.com/groups/vapromag


VA PRO 
ACROSS 
THE YEARS!

Thankyou for being a 
part of our history! We 
look forward to seeing 
what the next 10 years 

and more will bring!

APR 2010

VA Pro was born. The brainchild of 
Joanne Sparkes, one of the UKs longest 

standing VAs. Jo assumed the role of 
Editor of VA Pro Online Magazine. 

JUN 2011

Steph Middleton joined the 
team as Technical Editor

APR 2012

Sarah Begley became Assistant Editor 
of VA Pro Magazine

NOV 2013

VA Pro Magazine reached a 
milestone readership of 1000 virtual 

assistants

MAY 2016

VA Pro Associate Network 
for Virtual Assistants was 

launched

AUG 2017

VA Pro Book Club was 
launched

MAR 2018

Following numerous industry discussions, Steph & Jo met 
with Senior Policy Advisors from HMRC in London to discuss 
the issue of how some elements of Anti Money Laundering 

Regulations (AMLR) were negatively impacting Virtual 
Assistants in the UK

NOV 2018

VA Pro joined forces with other UK VA Associa-
tions to form an industry steering committee. They 

discussed key issues affecting virtual
assistants which included a best practise guide for 

VA trainers, overseen by the Society of Virtual
Assistants

APR 2019

As a result of ongoing discussions with VA Pro, in collaboration 
with other VA industry organisations, HMRC announced details 

of a Virtual Assistant concession for Anti Money Laundering 
regulation registration. This landmark update to the law allowed 

UK Virtual Assistants to continue to support their clients 
with daily administration of a business in the same way as an 

employed PA could do.

SEP 2019

Steph Middleton-Foster announced as 
Editor of VA Pro Magazine with Joanne 

Sparkes stepping into the role of VA 
Advisor

FEB 2020

Jo Sparkes was awarded 
a VA Star in the UK VA 

Voice Awards 2020

NOV 2020

VA Pro Network reached a 
milestone of 2000 global 

members

APR 2021

VA Pro Magazine was relaunched in a new digital 
format, complete with a monthly e-magazine, and 

interactive content, ready to embrace the next 
decade!
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T 
his month saw the launch 
of the 12th UK VA Survey, 

compiled by SVA Virtual 
Assistants CIC. In a strange year 
for all businesses, we were curious 
to see how the virtual assistant 
industry had coped through the 
Covid-19 pandemic. 

Did VA businesses grow as 
more businesses looked to 
use flexible online admin 
experts?

Did VAs suffer as their 
clients went bust or closed 
the doors, cutting costs?

Did the vast numbers of new 
VAs entering  the industry 
devalue what we do?

Have prices gone up - or 
down?

Where should you be 
marketing as a VA now that 
face-to-face networking is 
out?

TEN YEARS 
OF VIRTUAL 
ASSISTANT 
STATISTICS

CAROLINE WYLIE

Debates raged on the forums 
about whether new VAs were 
“playing” as a side gig... and, as 
ever, tempers frayed over the 
thorny issue of pricing.  Whenever 
this happens, inevitably those who 
shout loudest get heard most - 
but it doesn’t always reflect what 
is actually happening inside the 
average VA business or even in the 
majority of VA businesses. After 
all, if these VAs are so busy, why 
are they always online on groups/
forums? 

So, the UK VA Survey really does 
seek to answer some of those 
questions which people get 
cagey about answering online, in 
case they get shouted down. It is 
anonymous, however it does ask 
for an email to send free copies 
of the survey to if you are one of 
the first 10% of the industry to 
complete the survey. This year 
over 420 VAs received free copies.

This year we had lots of info on 
pricing - including how to gauge 
subcontract VA rates for multiVAs 
- and the usual info on where to 
find clients, what industries use 

AGE PROFILE 
OF UK VIRTUAL 

You can 
buy a copy 
here for £35

GET YOURS

VAs, how to market yourself, and 
a special section on the impact 
of Covid on the virtual assistant 
industry.

THEN AND NOW: 
TEN YEARS OF 
VIRTUAL ASSISTANT 
STATISTICS
We thought it would be fun to look 
back at the very first UK VA Survey 
compared to today.

?

?

?

?
?

https://www.societyofvirtualassistants.co.uk/uk-va-survey-virtual-assistants-statistics/
https://www.societyofvirtualassistants.co.uk/uk-va-survey-virtual-assistant-statistics/
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AGE PROFILE 
OF UK VIRTUAL 
ASSISTANTS:

FIGURE: Age of VAs in 2008 
compared to 2020
* Figures taken from 2020 v11 of UK VA Survey

As you can see,    it is unusual for 
young VAs to enter the industry, 
suggesting that a number of years’ 
experience is required before 
launching their own business. 
Encouragingly, we have a growing 
number of older VAs as they remain 
in business, showing longevity. 
The “oldest” VA this year had been 
servicing clients for 29 years!

LOCATION OF 
UK VIRTUAL 
ASSISTANTS
In 2008, 48% of virtual assistants 
were based in London and the 
South East, compared to 35% 
today. This exodus seems to have 
been relatively nearby with East/
South West seeing a marked 
increase in numbers of VAs.
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MARKETING FOR UK 
BASED VAS
The biggest difference to the VAs 
of yesteryear was undoubtedly the 
marketing. 56% of the VAs were 
listed in Yellow Pages. 79% were 
using face to face communication 
regularly with their clients. And 
(bless them) some were still using 
a fax machine! 

Networking, their website and 
referrals were however the 
top methods for getting new 
business... Referrals still top the 
2021 results for being the most 

BUSINESS FORMATS 
FOR UK VIRTUAL 
ASSISTANTS
Some things remain relatively 
unchanged - VAs tend to opt for 
Sole Trader business formats, (72% 
in 2008 vs 80% in 2021*). Home 
working was the norm in 2008, 
with 80% of VAs working from 
home, with 97% doing so in 2021*. 
Bear in mind, tech has evolved to 
allow people to work from home 
more during those 12 years: VOIP, 
broadband speed improvements 
and easier file sharing have meant 
less need for offices in general.
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effective methods of getting new 
business, being 6 x more effective 
than Face2Face Networking*. 

We also dug a little deeper into 
the social media results this year; 
we’ve long suspected LinkedIn 
is reconnecting people with 
existing contacts rather than 
converting cold leads, and that 
building personal relationships on 
Facebook is creating clients rather 
than Facebook advertising driving 
traffic to your page. The results 
were very clear: Over half the new 
business gained from LinkedIn 
was from existing contacts and on 
Facebook 4/5 new clients came 
from their Groups*. Instagram 
featured for the first time this year.

HOW MUCH MONEY 
DO UK VAS MAKE?
The 2008 results of the VA Survey 
is tough reading: the majority of 
VAs made under £10k,and while 
prices ranged from “Under £10” 
to “Over £36” in the scale, the 

CAROLINE WYLIE
Caroline has been a VA since 2004 in her business, Virtually Sorted. 
She founded the Society of Virtual Assistants in 200 and SVA is the 
largest organisation of UK virtual assistants with nearly 4,000 active 
members.

With a background in music and advertising, she worked in the creative 
industries for over 10 years. Trying to avoid wearing a suit every day, 
Caroline switched into entrepreneur mode and has never looked back. 
She lives in Glasgow, with her husband Craig, their two young children 
and her crazy Burmese cat. Her mantra remains “I must wear jeans to 
the office”.

info@societyofvirtualassistants.co.uk 
www.societyofvirtualassistants.co.uk

majority of VAs charged between 
£16-£25 an hour. In 2021, the 
mode rate charged is £25*, but 
overall the average VA rate is 
£27.17/hour*. More experienced 
VAs, ones who have a team, and 
those with specialist skills will be 
able to command higher prices, 
and those without those resources 
will probably be earning a little less

* Source: UK Virtual Assistant 
Survey v12 – for more 
information please visit: www.
societyofvirtualassistants.co.uk

READ THE FULL 
ARTICLE & MORE 
ON OUR WEBSITE

mailto:info@societyofvirtualassistants.co.uk
http://www.societyofvirtualassistants.co.uk
https://vapromag.co.uk/10-years-of-virtual-assistant-statistics/
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H 
ello, and welcome to my 
second article in a series all 

about your onboarding process! 

Firstly, if you didn’t manage to read 
my first article, my name is Kate, 
and I am the managing director 
of Olivier Consultancy. I’m here 
to help you, as a virtual assistant 
to up-skill, level up and showcase 
your skills as a business support 
provider to business owners, right 
from the get go.

Onboarding procedures are the 
absolute key to your services, so in 
this article I am going to talk to you 
about welcome packs, when you 
should send one, and when you 
should absolutely NOT send one. 

WHAT IS A 
WELCOME PACK?
A welcome pack is key information 
that you pull out from your 
contract. Your contract is a very 
formal document so you don’t 
want to brand it up too much and 
have pictures or anything like that 
included. Your welcome pack will 
want to include things such as your 
working hours - so that they know 
when they can expect a response 
from you, or when to expect an 
invoice. Sometimes you’ll find that 
a business owner who has recently 
started working with you, will email 
you at the end of the first month, 
asking you ‘when do we send 
the contracts? Is it the end of the 

SIMPLE AND 
EFFECTIVE 
ONBOARDING 
FOR VAS  

month or the beginning of the next 
month?’.  

So, it is those sorts of things that 
you will want to include in your 
pack and make it very accessible 
and easily labelled for them so 
they can quickly find and pull out 
what it is that they are looking for. 

DON’T 
OVERCOMPLICATE 
IT!
I was recently on Facebook and I 
had an ad pop up because I was 
talking about Welcome Packs, and 
it was someone selling a Canva 
template they offered a welcome 
pack for a service provider and 

KATE KURDZIEJ

PART TWO 
WELCOME PACKS
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it was 14 pages long. Now I 
personally think Welcome Packs 
are great if they’re done correctly. 
However, there’s this other line of 
thought where you are actually 
making it more difficult… usually, 
as a virtual assistant, a business 
owner is coming to you because 
they’re too overwhelmed or they’ve 
got too much admin going on 
and they need help with all of 
that - so why give them a 14 page 
document? They’re probably not 
going to read it and they’re going 
to feel even more overwhelmed!

This is what we as VAs do, we 
deal with all the systems and piles 
of paperwork and that’s what we 
love. But other business owners 
don’t love that, so I think it’s about 
finding that balance of work and if 
you have specific information that 
you think is relevant to that client, 
then you should absolutely create 
a welcome pack for your client.

HOW AND WHEN 
SHOULD YOU SEND 
IT? 
A welcome pack should be sent 
once the client has signed their 
contract and has paid the invoice 
so that you know that you’re 
definitely onboarding them and 
they’re ready to start work with 
you. This is because you might 
have information in your pack 
about how to share passwords 
etc. and the really nitty gritty stuff 
that you don’t want to be sending if 
the client hasn’t paid yet and isn’t 
actually committed to working 
with you. 

Now, the one other time that you 
can send a sort of welcome pack, 
and I say ‘sort of’ because it’s 
more of an ‘introductory welcome 
pack’ - and this would be sent 
right at the very beginning, when 
a client first books that discovery 
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WHAT TO INCLUDE IN YOUR 
WELCOME PACKS:

The services you offer

When invoices are due 

Your working hours 

Your non- working hours

Contact details

call and they are looking for some 
information to be able to reference 
before they speak to you. The 
kind of information that you could 
include in that welcome pack is 
information about your services, 
just so they have something in front 
of them when they’re talking to you 
or they’ve got some introductory 
information, it’s almost a way to 
pre-sell yourself to somebody.

Although you should note that I 
wouldn’t recommend doing both, 
because we come back to the point 
of we’re meant to be making their 
life easier and less administrative.
So, just be very mindful of your 
process when you’re going through 
this and decide whether or not it is 
the right time to send it.
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One last thing I want to share with 
you, is that if you are interested 
in this type of onboarding and 
would like more information about 
how to do it correctly as a service 
provider- especially as a virtual 
assistant - I am running a two-week 
mini bootcamp, at the beginning of 
the summer, you can click the link 
below to sign up:

You could either sign up, or express 
an interest at this point, and you’ll 

KATE KURDZIEJ 
Kate Kurdziej is an Online Business Manager at Olivier Consultancy.

Kate is on a mission to up-skill women in business - from processes 
to technology - she wants you to achieve a client journey to be 
proud of and seamless business operations built to scale. As an 
ex-practice manager of a wealth management company, Kate has 
spent years creating client management processes that work and 
can now share them with you!

Find Kate online: @olivierconsultancy

get a discount off the course. It’s 
going to be all about building that 
onboarding process, from the 
beginning through to the point of 
actually starting work with them, 
when to do certain things and how 
to address clients in certain ways. 

We’ll explore other things too, 
such as business development, 
processes, marketing processes, 
managing your leads, all the 
things you may not have as much 
experience in. This is where to get 
your processes absolutely nailed so 
you feel confident that you are giving 

the best service that you can, and 
your clients can be confident that 
you’re going to be able to look after 
their business as well. 

READ THE FULL 
ARTICLE & MORE 
ON OUR WEBSITE

SIGN UP

https://vapromag.co.uk/simple-and-effective-onboarding-for-vas-part-2-welcome-packs/
https://landing.mailerlite.com/webforms/landing/q7m9b6
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COULD 
COPYWRITING 
BE YOUR GOLDEN 
NICHE?
C 

hantelle is a Copywriter, 
Copywriting Coach and 

founder of VA Copy College. Before 
starting her business four years 
ago, Chantelle worked in corporate 
sales for seven years, and when 
she combined that experience with 
her flair for writing, copywriting 
was a natural fit. Chantelle’s always 
loved telling stories, and now she 
gets to do it for a living, helping 
business owners articulate their 
mission and what sets them apart, 
so they can sell their services with 
confidence and personality. 

Chantelle started VA Copy College 
because she identified that Virtual 
Assistants, despite knowing 
their clients best, were often 
frustrated to see higher paid work 
– like copywriting - outsourced 
to experts. Through her 10-week 
signature course, VA Copy College 
(and copywriting membership, VA 
Copy Club) Chantelle shows VAs 
how to develop copywriting skills 
that not only help them sell their 
own services, but make them more 
valuable to their clients too!
 

WHAT IS 
COPYWRITING 
ANYWAY?
Fundamentally, copy is any of the 

words you use in your business 
to sell your services. And I’m sure 
I don’t need to tell you, without 
sales, you haven’t got much of a 
business!

Copywriting is the skill that helps 
you connect to your audience and 
inspire people to take an action, 
whether that’s making a purchase, 
downloading your free resource, or 
booking a call with you. It’s about 
being persuasive, clear, and direct.

Therefore, a Copywriter (hello!) is 
someone who writes those words 
on behalf of other businesses. My 
job is to help businesses sell their 
services, especially online.

COVID – A HUGE 
SPIKE IN DEMAND!
Since my profession is copywriting, 
you might be forgiven for 
wondering why the heck I’m trying 
to persuade virtual assistants like 
you to niche down into this area! 
The truth is, there’s more than 
enough business to go around, 
especially in the post-pandemic 
world.

Back in 2020, when Covid hit, every 
business suddenly had to pivot 
and pay much more attention to 

CHANTELLE DAVISON
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building their online presence. 
Cue an unprecedented demand 
for skilled copywriters. Within 
a month, I was completely at 
capacity, and struggling to find 
other copywriters to refer clients 
to. That’s when an idea came to 
me: I could train other service 
providers to do what I do! But who?

GIVING VAS A PIECE 
OF THE PIE…
The answer became clear: Virtual 
Assistants. A rapidly swelling 
industry full of organised people, 
working remotely, who were 
already on the inside of, and 
extremely knowledgeable about, 
the businesses of the client’s they 
worked for. 

What’s more, many of the VAs I 
spoke to expressed frustration 
that they regularly saw the ‘high 
value’ tasks such as copywriting 
being farmed out, whilst they were 
still clocking in and out on a lower 
hourly pay, despite knowing their 
clients better than any outside 
expert!

So, my copywriting course, VA 
Copy College was born. 
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You see, when you develop 
copywriting skills as a VA, not 
only are you able to sell your 
own services more effectively, 
attracting a better calibre of clients, 
you’re also able to introduce 
copywriting services into your 
offer, with a higher perceived value 
– and price tag! Let me explain…

STOP TRADING 
TIME FOR MONEY
When it comes to copywriting, 
clients care about the result, not 
the process, and the tasks you’ll be 
taking on have a higher perceived 
value too, meaning:

You can charge more: 
Business owners 
understand the value of 
great copy because it has a 
much more direct impact on 
their sales and turnover than 
other tasks.

You can stop charging 
hourly: When it comes 
to copywriting, all that 
matters is the result, so 
you can begin to create 
valuable packages based on 
deliverables, not your time!

You can take back control of 
your schedule: Copywriting 
projects tend to be deadline 
based, so there’s no need to 
clock in or out. You can work 
flexibly around your family, 
interests, and lifestyle, 
giving you more freedom to 
run your business the way 
you choose. Ready to live 
that digital nomad life? You 
got it!

Yes - Copywriting is one of the 
most lucrative niches available to 
virtual assistants, but as you can 
see, the rewards are far more than 
just financial. If you’re looking to 
niche down in an area that gives 
you more freedom and flexibility, 
whether that’s to travel the world, 
spend more time with the kids, or 
work around other commitments, 
Copywriting might well be the path 
to explore! 
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CHANTELLE DAVISON
Chantelle Davison is a Copywriter, Copy Coach, and founder of VA Copy 
College. Inside VA Copy College, Chantelle takes virtual assistants and 
aspiring copywriters through a 10-week intensive training course, with 
templates, support, and weekly Q&As. VA Copy College graduates know 
how to write compelling copy to attract and convert dreamy clients of 
their own, whilst also offering highly valuable copywriting services for 
those they work with, making more money and finding more freedom too.

Free FB Group         Instagram
LinkedIn        Facebook        VA Copy College Waitlist

HOW TO GET 
STARTED
If right now you’re feeling excited 
about exploring Copywriting as a 
niche, but totally unsure where to 
begin, here are a few suggestions 
for getting the ball rolling:

Writers READ: Start doing 
your research and pick 
up a few starter books 
on copywriting. I highly 
recommend:

Everybody Writes by Ann 
Handley

Building a Story Brand by 
Donald Miller

Wired for Story by Lisa 
Cron

Start with Why by Simon 
Sinek

Get a Bit Stalky: Find a few 
copywriters you like the 
style of and follow them 
on social media. Many 
(myself included) will share 
valuable tips with their 
audience or run workshops 
or challenges where you can 
improve your skills.  

Invest in Training: If you’re 
ready to get really serious 
about strengthening your 
copywriting skills, you 
might choose to fast track 
your progress by investing 
in an online course or 1:1 
coaching with an expert 
who can provide guidance, 
templates and valuable 
feedback as you learn. 

READ THE FULL 
ARTICLE & MORE 
ON OUR WEBSITE

https://www.facebook.com/groups/copycollegegroup
https://www.instagram.com/choicewordsbychantelle/
https://www.linkedin.com/in/chantelle-davison-32490137/
https://www.facebook.com/chantelle.davison
http://www.vacopycollege.com
https://vapromag.co.uk/could-copywriting-be-your-golden-niche/


VA Pro Magazine 16

Like most people, the majority of 
VAs do not have a background 
in law and contracts. Your 
understanding of how things 
work will often be based on 
your experience as a customer, 
making sure that contracts that 
are covered by legislation, and 
that they protect you and your 
consumer rights. Somewhere in 
the back of your mind will be the 
idea that the law protects you 
and it is not necessary to issue 
contracts.

DO YOU NEED 
CONTRACTS 
FOR YOUR VA 
BUSINESS?

However, now you are the provider 
of services, and if you are working 
for private individuals, as many 
VAs do, the law is now protecting 
your customers – not you!  You 
are obliged to include certain bits 
of information in your contracts/
terms of business, such as rates, 
payment terms, description of 
standards. Now your customers 
have their consumer rights and 
cancellation periods! However this 
is just about how you can protect 
them.

ANNABEL KAYE

When it comes to B2B (business 
to business) contracts, you are 
mostly left to protect your business 
by issuing contracts that do the job 
for you. There is no legal obligation 
on you to protect your business 
from clients who don’t pay you, 
or associates who poach your 
clients, but you will quickly find 
that business is very hard if you 
don’t set out some expectations 
and limits that everyone can live 
with.
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GDPR WAS A GAME 
CHANGER
Since the data privacy changes 
that came into effect with GDPR in 
2018, there are many things which 
have changed. There are now 
many things which must be put 
in writing between you and your 
client, and you and your associates 
must make sure you are handling 
data privacy correctly. Whilst you 
can put all of that into separate 
documents and policies, for most 
VAs it is quicker and easier to have 
it all sorted out in the contract 
from the start.

If you are just starting out, it 
may come as a bit of a shock. 
Having previously worked for an 
organisation, you are used to all 
of this being taken care of for 
you. When you are an employee, 
it is your employer’s job to tell you 
what to do when it comes to data 
security, and your job to comply.
But as the new ‘data controller’ 
for your own business and ‘data 
processor’ when handling your 
client’s data about their people, 
you will need to make sure your 
contracts and data privacy 
handling are up to scratch. The 
buck, as they say, stops at the top 
– and now you are the boss, so it 
stops with you.
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NEED TO 
GET YOUR 

DUCKS IN A 
ROW?

Running a VA business 
can be stressful. There’s 
a lot that you’re expected 

to know, from GDPR 
and NDAs to IR35 and 

tax. You want to comply 
with the law, but the 

constant changes can 
make you feel completely 

overwhelmed.

KoffeeKlatch have a 
range of contracts for the 
online way that VAs work 

today.

VA Pro Members get a 
10% discount 

for yourself or for your 
clients.

 Simply use code 

VAPRO 
at checkout.

FIND OUT MORE

VERBAL 
AGREEMENTS 
ARE NO LONGER 
ENOUGH
Whilst it is still possible to do 
business on a verbal basis in a B2B 
environment, as long as you are 
not touching any form of personal 
data about your client’s prospects, 
customers or team, most VAs still 
don’t work that way.

Another problem is that there is 
no record of who has said what, 
and your recollection will always 
be slightly different from the other 
person’s. There is an old lawyers 
saying:

“A VERBAL 
AGREEMENT IS NOT 
WORTH THE PAPER 
IT IS NOT WRITTEN 
ON”
Which is a lawyer’s way of saying 
that it is extremely hard to enforce 
or interpret a verbal agreement, 
and it can often be functionally 
worthless. Getting paid under 
a verbal agreement can be 
impossible if your client insists 
the contract was not fulfilled - and 
who is to say what the payment 
terms were?

https://www.koffeeklatch.co.uk/virtual-assistants/?ref=VAPro&campaign=VAPro-VAContracts
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ANNABEL KAYE
Annabel is  co-founder of KoffeeKlatch a specialst provider of 
contracts and GDPR support for Virtual Assistants and their small 
business clients. KoffeeKlatch works with you to help contract and 
manage your freelancers, your employees, and sometimes even your 
clients - and get all of your ducks in a row.

Linkedin

Facebook

Twitter

CAN I COPY A 
CONTRACT - OR 
GET A FREE ONE?
We hear VAs ask where they can 
get free templates, or whose 
contract to copy.  This approach 
can be a big mistake.

Many UK VAs copy USA style 
contracts without realising that the 
two systems for data privacy, tax, 
and more are very different. Whilst 
we do share a common legal 
heritage, the last few decades 
have made our systems diversify, 
and it is not useful to have a USA 
style contract for UK contracts. It 
makes about as much sense as 
having one in French. 

Other VAs cut and paste various 
elements from competitor’s 
contracts they like the look of.  If 
your competitor’s contract was 
written specifically to support 
their way of doing business, you 
could be incorporating things into 
your contract that don’t work for 
you. And of course, you have no 
way of knowing how up to date 
that contract is.

It is surprising how many VAs set 
up shop and start editing legal 
documents lately, oblivious to the 
fact they are taking out the very 
words that were put in to protect 
them later on.

In this new series of articles we 
will be taking you through some 

of the contract basics, and how 
they are changing as the global 
data privacy environment and UK 
contractual and tax base diversify.  

You will need to get your ducks in a 
row more than ever this year.

READ THE FULL 
ARTICLE & MORE 
ON OUR WEBSITE

https://www.linkedin.com/showcase/koffeeklatch  
https://www.facebook.com/koffeeklatch 
https://twitter.com/KK2Go 
https://vapromag.co.uk/do-you-need-contracts-for-your-business/
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STEPH MIDDLETON-FOSTER 

HANDS UP IF YOU 
REMEMBER LBZ 
(LIFE BEFORE ZOOM!)

“Without giving 
away your age, 
say something that 
a young person 
today wouldn’t 
understand”

These were the words that I 
pondered as I was browsing 
Facebook recently. My response? 
“Can you get off the phone please? 
I need to use the internet!” 

This got me thinking about the rate 
at which technology is changing 
and shaping the way we do 
business.

Most of us would not even dream 
of running our VA business now 
without fibre optic broadband, but 
it was only 20 years ago that half 
of us were still using dial up. That 
constant compromise between 
one person checking their emails 
and another needing to make a 
phone call was a real thing! Crikey 
- do you remember when we only 
used to check our emails once a 
day?

As a virtual assistant, advances 
in technology are changing the 
way we do business. With every 
innovation, every new piece of 
technology, every software release 
it’s making our world easier. Never 
has there been a more exciting 
time to be in business or to be a 
VA.

If I look back to when I first started 
my VA business 11 years ago, 
people hadn’t even heard of a 
virtual assistant. I spent most of 
my time explaining how it was 
even possible for me to answer a 
phone from the other side of the 
world, or how I could be their PA 
but not be sat in the office next 
to them. These days, business 
owners don’t even question those 
possibilities. Virtual working is 
well and truly a thing and many of 
us don’t even remember life before 
Zoom existed.

So with that in mind, let’s take a 
wander down memory lane (and 
LBZ) and look at how the world of 
tech has changed over the past 
decade. 
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INTERNET
When I first started my business, I 
was living halfway up a mountain 
in the north of Italy, working from 
a 3Mb download connection. I kid 
you not! 3Mb. And that was top 
speed! I felt very lucky that I had 
broadband at all. Things like video 
editing, uploading to YouTube, even 
sharing a PowerPoint presentation 
were slow, painful, day long 
operations. According to Ofcom, 
average download speeds in the 
UK in May 2010 were 5.2Mbit/s. 
By comparison, their 2020 report 
announced the average download 
speed was 64Mb, with fixed line 
“superfast broadband” (24Mbps+) 
networks available to over 96% 
of the United Kingdom. That’s a 
1000% increase! These changes 
in internet technology have made 
things cheaper, faster, more 
reliable, and more accessible for 
home based businesses.

COMMUNICATIONS 
& VOICE 
ASSISTANTS
Back in 2010, when VA Pro first 
started, we hadn’t even heard of 
Siri, Alexa or Cortana.
They were just a twinkle in some 
tech genius’s eye! Fast-forward 
to today and most of us wouldn’t 
get through the day without asking 
Alexa to add to our shopping list or 

getting Siri to remind us where we 
parked the car. Back then, Zoom 
had only just been dreamt of (the 
first beta version was released in 
2012) and Skype was the most 
popular way for virtual assistants 
to communicate with their clients. 
It was used for voice calls and 
instant messaging. These days, 
we have a plethora of software 
tools to choose from. Zoom and 
Teams (a newbie to the market 
in 2017) top the bill for small and 
big business alike. While Skype 
instant messaging has long been 
replaced with Slack, WhatsApp, 
Google chat, Facebook Messenger 
and plenty of other integrated 
technologies. 

Smartphones were around in 
2010 but Blackberrys were also 
still popular. I remember being so 
proud of my ruby red Blackberry 
Curve - my first proper work mobile! 
We made calls and sent texts for 
our clients - but we charged them 
for it. Now with unlimited call/data 
plans and wifi enabled phones it’s 
so simple to bundle these things 
into our VA services, making it 
easier to do business with our 
clients.

OFFICE & 
OPERATIONS
Office management was much 
more basic back in 2010. We were 
already answering calls, managing 

email inboxes and providing 
bookkeeping services thanks to 
VOIP technology, Google Apps, 
Dropbox and Xero, but there was a 
lot less choice. Thankfully a boom 
in SaaS development soon set that 
straight. Google Drive (2014) and 
OneDrive are now just as popular 
as Dropbox. Back in 2010, booking 
appointments was still done 
through a PA or VA and manually 
added to a calendar. Reminders, 
cancellations and rebookings were 
the job of an assistant. For many 
VAs these days, they wouldn’t 
dream of carrying out such tasks 
manually and thanks to the likes of 
Calendly, Acuity and so many more 
we don’t have to! Transcription 
services were popular for virtual 
assistants but the introduction 
of extremely capable AI based 
services such as Rev and Otter.
ai have changed that game 
somewhat.

Email marketing was a big thing 
in 2010 with Mailchimp, Aweber, 
Hubspot and Infusionsoft doing 
well but these days it’s less about 
email marketing and so much 
more about automated marketing 
journeys. As a VA, it’s now more 
important than ever that you 
understand CRM and ecommerce 
systems. And of course the ability 
to integrate multiple software 
platforms together to create 
bespoke processes without the 
need for a developer has been a 
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gamechanger. Zapier, IFTTT and 
automate.io have changed the 
way the world does business and 
allows us as virtual assistants to 
create super efficient processes 
that support our clients to achieve 
more.

COMPUTERS & 
HARDWARE
Computing technology in 2010 
had already come a long way. For 
a virtual assistant, it was perfectly 
possible to use a laptop computer 
as a desktop and working from a 
plane, train or client’s location was 
becoming increasingly possible 
(although it did mean lugging 
around a bag the size and weight 
of a small child everywhere you 
went!). Laptops in 2010 were 
just about getting bluetooth as 
standard and some (but not all) 
had microphones and webcams 
installed. I bet there are plenty of 
readers here who still have an old 
USB webcam and a microphone 
headset tucked away in a drawer 
somewhere! 

Laptops still had disc drives, and 
we installed Microsoft Office 

applications via CD! (remember 
those things?). Office 365 and 
digital subscriptions didn’t appear 
until a few years later. The iPad 
was around in 2010, but it was no 
replacement for a computer. Fast 
forward to today and laptops are so 
small, thin and light you could pop 
them in a handbag! Connectivity is 
so advanced that some don’t even 
have USB ports at all (those USB 
webcams are a thing of the past!). 
Modern devices can be folded, 
bent and even used underwater 
and it’s perfectly possible to run 
the majority of your VA business 
from your mobile phone alone.

INNOVATION ITSELF 
HAS GONE UP A 
GEAR.
The world is a very different place 
today than it was 10 years ago. I’m 
sure that missed a lot in this article; 
Instagram, TikTok, Raspberry Pi, 
Loom, Smartwatches, Airpods, 
Stripe and GoCardless to name 
a few - proof if ever we need it 
of the spectacular boom in the 
innovation process and in funding 
for tech based businesses. It’s 

READ THE FULL 
ARTICLE & MORE 
ON OUR WEBSITE

exciting to think about where tech 
and innovation are going to go 
next - AI, voice assistants, robotics, 
blockchain, the Internet of Things. 
For virtual assistants this is almost 
certainly going to change the way 
we do business again. So rise up! 
And get ready to embrace Industry 
4.0!

https://vapromag.co.uk/do-you-need-contracts-for-your-business/
https://vapromag.co.uk/hands-up-if-you-remember-lbz/
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ALL IN ONE 
MARKETING, ALL 

IN ONE PLACE 
WITH KARTRA

Great for your VA business AND that of your clients! 
Discover slick, easy to use campaigns, sales, CRM, 

marketing tools, client portals and 
membership sites all under one roof. 

CLAIM YOUR TRIAL 
FOR JUST $1

https://outhouseuk.krtra.com/t/Q20g4u5JRBXc
https://outhouseuk.krtra.com/t/Q20g4u5JRBXc
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Hi, I’m Sophie! VA Pro Network Community Manager. I love 
hearing about all the weird and wonderful stuff happening 
across the VA community. Each month I’ll be sharing with 
you something fun from our network.

This month’s spot is a corker from the guys over at MiPA. 
They’re a talented bunch, so when I heard that one of their 
exceptional receptionists Anna revealed in a team meeting 
that she had written a song which captured how they help 
their customers and the problems that they solve, I knew 
it’d be worth a listen. Check it out - you’ll love it. But be 
warned… it’s catchy!  

Follow miPA

Facebook @mipaltd

Insta @mi_pa_ltd

SPOTTED BY 
SOPHIE

WATCH

https://mi-pa.co.uk/mi-pa-jingle/
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VA Pro is the #1 resource for virtual assistants in the UK with regular 
articles, how-tos, software reviews, coaching and information to 

support you and make your virtual assistance business one of the best.

Contact us: editor@vapromag.co.uk

VA Professional is a trading name of Outhouse-UK Ltd.
Registered in England no. 07950211

VAT registration No. 233 5315 34

STEPH MIDDLETON-FOSTER
EDITOR

SAM HUDSON
DESIGN DIRECTOR

THE VA PRO TEAM

CAT PHILP
SALES & ADVERTISING

SOPHIE WALTERS
COMMUNITY MANAGER

 SHARDAY THOMAS
 COMMUNICATIONS & SOCIAL



VA Pro Magazine 26

START NOW
START WHERE YOU ARE

START WITH FEAR
START WITH PAIN

START WITH DOUBT
START WITH HANDS SHAKING

START WITH VOICE TREMBLING
JUST START

“

“


